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< Danh cho ngwi dung - Phién ban Phase 1 >

Tai liéu tra clru & xem bao cdo — khdng bao gom thao tac quan tri.

Schindler Vietnam - NI — Volume Business Fulfillment Team




Schindler Hwdng dan str dung - Théng Ké Gier Cong Du An

Gi0o1 thieu

Théng Ké Gi&» Cong Dw An gilip ban xem nhanh tinh hinh gi& cong cla tirng du an I&p dat thang may: ai lam bao
nhiéu gio, so véi dinh mirc con lai bao nhiéu, va tra clru gio cdng & tién thudng theo cong cu SWAT.

v Chay truec ti€p trén trinh duyét (Chrome, Edge, Safari) — khoéng can cai dat.
v/ M®& bang dwdng link phan mém duoc cap; ding dwoc trén may tinh va dién thoai.

v Ban xem & xuat bao cao; viéc nhap/stra di¥ liéu do ngudi quan tri thuc hién.

Meo: Néu giao dién cd vé cii sau khi phan mém duoc cap nhat, hdy nhan Ctrl + F5 (may Mac: Cmd + Shift + R) mot lan dé
tai lai ban mai.

e Man hinh chinh & cac tab
Thanh trén cling ¢6 5 tab. BAm dé chuyén qua lai:

Dashboard — t6ng quan gio céng Dw an — danh sach dw an Bang cdong — chi tiét cham cong
Nhan vién — danh ba SWAT — b0 tinh gio & thwéng

Bén phai la trang thai di¥ liéu va nat & Admin (chi dung cho nguwi quan tri). Ngwoi ding thuwong khéng can dang nhap.
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Schindler

Hwdng dan str dung -

Théng Ké Gitr Céng Dy An

Xem Dashboard

Pay la noi xem téng quan gi& cong clia mét dw an.

Théng Ké Gi®» Cong Dw An

Dashboard Dy an

Dwv an Select

[ Chung cu Anh Duong Riverside (11933246)

Bang Ti |é Gior Cong

Pham Van Gidm
11,9%

29,2%
D5 Thi Lan

13,7%

Lé Minh Tudn
20,2%

25,0%

Théng ké Gior Cong theo Activities

Activities Tén hoat dong

1700 An toan (Safety)

1193 NI Quality — chuén bj (pre-work)

5090 Giam sat, an toan, di lai (Supervisor / ES1 NI)
1110 L&p dat (NI Prod. Hours Fitter)

1720 Kiém tra ban giao NI/El (Inspection)

Téng

) O O

Nguyén Quéc Anh

Trdn Vin Hing

Nhan vién SWAT

Date | Ngay
06/17/2026

Name(Tén NV)
Nguy&n Quéc Anh
Tran Van Hung
Lé Minh Tuan

D6 Thi Lan

Pham Van Giam

Téng

S6 gior
114,0
11,0
103,0

99,0
77,0

504,0

1 Tai 6 Dwan, go tén hodc ma WBS réi chon dw an can xem.

2 Dung Select (Site Sup / Fitter) d€ loc theo vai tro, hodc chon khoang ngay dé xem theo thoi gian.

NV003
NV001
NV002
NV005

NV004

Tilg%
22,6%
22,0%
20,4%
19,6%
15,3%

100%

Man hinh Dashboard sau khi chon dw an

06/28/2026
Normal oT1
1290 12,0
1110 9,0
96,0 9,0
69,0 0,0
60,0 0,0

465,0 30,0

1720
15,3%

1110
19,6%

5090

20,4%

o2
3,0
6,0
0,0
0,0

0,0

9,0

oT3
00
0,0
0,0
0,0
0,0

0,0

Chuacédlieu @ Admin

Total Hour Tilé %
1470 29,2%

126,0 25,0%

102,0 20,2%

69,0 13,7%

60,0 11,9%

504,0 100%

1700
22,6%

1193

22,0%

3 Xem biéu do tron ti Ié gio cong theo nguoi, bang nhan vién (Normal/OT1/0OT2/0OT3/T6ng) va théng ké theo hoat

dong (Activities).
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Schindler
Poc déng hé "con lai [ overrun™

Hwdng dan str dung - Théng Ké Gier Cong Du An

Hai déng ho cho biét dy an da dung bao nhiéu gi® so véi dinh murc.

Gidr cham / INS Time Total Gi®* cham / Swat Hour Target

504,0 04,0

con lai 96,0h con lai 16,0h
0 600,0 0 520,0

+ déa xac nhan Swat Hour

2 Chuyén téi bAng SWAT

Trai: so v&i INS Time Total - Phai: so v&i Swat Hour Target
Gi® cham | INS Time Total

So v@i chi tiéu gio clia du an.

Gi® cham | Swat Hour Target
Chi hién khi dv an da dwoc xac nhan SWAT.

v ¢on lai Xh (chit xanh): du an van con quy gio.

v overrun Xh (chir d8): du an da vuot dinh muec.

[ NGt "2 Chuyén téi bang SWAT": bam dé nhay sang tab SWAT va ti chon s8n du an dang xem.
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Schindler Hwdng dan str dung - Théng Ké Gier Cong Du An

Tra ctru Dw an - Bang cong - Nhan vien

Ba tab dang bang dé tra ctbu nhanh. Mbi cot déu c6 6 loc riéng.
Th6ng Ké Gio Cﬁng Dw An Dashboard Dw an Bang cong Nhan vién SWAT Chua c6 dir ligu & Admin

Tim dy an theo tén hoac WBS

WBS Element Project Number Project Name Product Line Giam sat S6 diém dirng INS Time Total SWAT Target Hour
Loc. Loc... Loc... Loc Loc Loc... Loc... Loc...

11933246 P-2026-018 Chung cu Anh Dwong Riverside  Schindler 3300 Pham Van Giam 8 600 520

11933248 P-2026-021 Toa nha Van phong Sunrise ES 5.0 Nguyén Thi Sat 12 700 410

11940010 P-2026-030 Trwdng THCS Ban Mai Schindler 3300 Lé Van Binh 5 300

Tab Dw an — WBS, tén, san pham, giam sat, thong s6 va SWAT Target Hour

Théng Ké Gior Cong Dw An Dashboard Dy én Béng cong Nhan vién SWAT Chuacédlieu @ Admin
July 2026 9  Chuky: 16-06-2026 — 15-07-2026 ~ T4t ca nhan vién — gd dé tim... x T&t ca dy &n — gb dé tim.. X Cy, Tim triing 1&p
Ngay Tir (From) Dén (To) Ma NV Tén NV Dw an WBS Activities Normal oT1 oT2 OT3 Chircvu
Loc Loc Loc Loc Loc... Loc... Loc Loc.. Loc Loc Loc Loc Loc
Chung cw
28-06-2026 NV005 D6 Thi Lan Anh Duong 11933246 1700 230 0,0 0,0 0,0 Fitter
Riverside
- Chung cw
27-06-2026 NV005 Do ThiLan Anh Duong 11933246 1110 230 0,0 0,0 0,0 Fitter
Riverside
- Chung cw
26-06-2026 NV005 Do ThiLan Anh Duong 11933246 1720 230 0,0 0,0 0,0 Fitter
Riverside
Nauy&n Chung cw
25-06-2026 NV003 Q-VA h Anh Duong 11933246 5090 43,0 4,0 10 0,0 Fitter
Quac An Riverside
Nauyén Chung cw
24-06-2026 NV003 gl.l.yA h Anh Duong 11933246 1193 43,0 4,0 10 0,0 Fitter
Quac An Riverside
Nauy&n Chung cw
23-06-2026 NV003 gl.l.yA h Anh Duong 11933246 1700 43,0 4,0 10 0,0  Fitter
Quac An Riverside

Tab Bang cong — chon thang (chu ky 16 thang trwéc — 15 thang nay), loc theo nhan vién/dy an
v/ Dw an: 6 tim theo tén hodc WBS; xem cot SWAT Target Hour & cu6i bang.
v Bang cdng: chon thang dé xem dung chu ky; bdm ©, Tim trung lap dé soat cac dong nghi tring.

v Nhan vién: tra ma NV, ho tén, chirc danh, quan ly truc tiép.
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Schindler Hwdng dan str dung - Théng Ké Gier Cong Du An

cong cu SWAT — tra ctru gio’ & thwong

Tab SWAT cho biét gi& cong dinh mdc va du kién tién thwdng ctia mot du an.

Thﬁng Ké Gior Cﬁng Dw An Dashboard Duw an Bang cong Nhan vién SWAT Chura ¢6 dir lidu o Admin

SWAT Hour Calculator

Schindler Vietnam — Uéc tinh gio' [ap dat & thwdng hiéu qua (Installation Incentive Scheme)

NAM | SCHEME SAN PHAM
Théng s6 k¥ thuat e Két qua tinh gio
Tén céng trinh X — Gio 1ap thuan (BEF Scheme) 169.7
Chung cw Anh Dwong Riverside %5 14 bwérc lap dat (X) 169.7
Ma s6 cong trinh / WBS 11933246 Safety Tasks (theo stops) +23
Non-installation Tasks (theo stops) +56
Xuat x(r (AP / EU) AP v
Gio cong thém ES5.0 -
Téng s thang (units) 1 Hang muc phi tiéu chuén () +0
Loai thang Passenger Diéu phdi da unit / unit -
Tai trong GQ (kg) 900 TOTAL FITTER HOUR / unit
Scheme 2026 - BEF 0.75 - S3300 - 8 stops 248 - 7
Téc do (mis) 15
S6 diém dirng (stops) 8
O chitiét 14 bwéc
So clracar (1/2) 1
BUOC CONG POAN GIo
Hanh trinh (m) ¥ 1 Kigm tra va Iteu triF Vat tu thang may, nhan db ngha 71

Chiéu sau day hé / Pit (m) an toan (barrier..), test méc 5.2

D& nap thong s6: Chung cw Anh Drong Riverside

Chon dv &n — xem ngay Két qua tinh gi& (muc 3)
1 Chon Tén cong trinh & muc 1 (g6 dé tim, khéng can g6 dau).
2 Muc 3 - Két qua tinh gi® hién téng gi® dinh mdrc / thang; muc 4 la chi ti€t 14 buérc.
3 Kéo xubng muc 5 - Scorecard dé xem tiéu chi chat lwgng va tién thwéng Fitter | Site-sup; muc 6 chia thuwdng theo

trng ngu o'

Huy hiéu "v da xac nhan Swat" canh 6 San pham cho biét dw &n da dwgc quan tri chot sé liéu SWAT. Viéc Ghi Swat
Target la thao tac cla quan tri.
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Schindler
Xuat bao cao

Hwdng dan str dung - Théng Ké Gier Cong Du An

Trong céng cu SWAT c6 sén cac ndt xudt — ngudi ding thudéng déu ding dwoc:

3 Xuat Excel Xem form | Xuat PDF

File .xIsx gdm 2 sheet: gi¢r Iap dat & scorecard. Xem form giong Excel goc roi In / Lwu PDF.

,] Bao céo téng quan (PDF) — bao céo dep, dé doc trén laptop & dién thoai (chi hién v&i duw an da xac nhan SWAT):
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BAO CAO TONG QUAN DU AN

Chung cv Anh Duwong Riverside - WBS: 11933246 - Giam sat: Pham Van Giam - S3300 / ES1 - Scheme 2026 - Ngay xudt: 10/07/2026

504,0 520,0 16,0 16,0

Gitr cdng da chdm Swat Hour Target Con lai (h) Duw phéng cham thém (h)

I Théng s6 thang

San pham S3300/ ES1 Nam / Scheme 2026
S diém dirng (stops) 8 S6 thang (units) 1
Xuat xr AP Loai thang Passenger
Tai trong (kg) 900 Tdc do (m/s) 1.5
Sé clra car 1 Hanh trinh (m) 14
Pit (m) 1.3 Over travel (m) 3.7
Shaft depth (m) 1.7

I Gitr cong dinh mdirc SWAT (/ thang)

Hang muc Giv
Gitr cong 14 budc lap dat (X) 169.7
Safety Tasks 23.0
Non-installation Tasks 56.0
Hang muc cong thém (Z) 0.0
TONG gié cong dinh mirc | thang 248.7
TONG dinh mic toan dw an (x 1 thang) 248.7

I Gi® cong da cham theo nhan vién
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Schindler Huwdng dan str dung - Théng Ké Gir Cong Du An

Thong tin dy &n - théng sé thang - gio dinh mirc - gior d& cham theo nguoi (con lai/overrun) - du kién chi thwéng
1 Chon dy an trong tab SWAT.
2 Bam ;| Bao cao téng quan.

3 Xem trén man hinh, réi bAm & In / Lwu PDF dé luwu file.
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Schindler Hwdng dan str dung - Théng Ké Gier Cong Du An

Cau hoi thwong gap

? T6i khong thay nut Thém / Stva | Xoa?
Do la chirc nang clia ngudi quan tri. Ngwdi dung thuong chi xem va xuat bao céo.

? DPdng hd "Swat Hour Target" khéng hién?

Dy an d6 chuwa dwoc quan tri Ghi Swat Target. Bong hd INS Time Total van hién thi binh thudng.
? Nt "Béo céo téng quan" khdng xuéat hién?

Chi &p dung cho du an da dwgc xac nhan SWAT. Hay bao quan tri néu can.

? Giao dién chwa cap nhat sau khi phan mém déi méi?

Nhan Ctrl + F5 (Cmd + Shift + R) mot lan dé tai lai.

? S6 liéu t6i thay cé dwoc lwu Ién mang khéng?

D liéu ndm trong trinh duyét cia ban; ban chung dwoc quan tri ddng bd qua Google Drive.

Théng Ké Gior Cong Dw An - Phase 1 - Tai liéu danh cho nguwdi ding.
Chi tiét day di (bao gdm thao tac quan tri) xem tai docs/IHUONG-DAN-SU-DUNG.md.
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